Strategic Plan - Trevallyn/Riverside

VISION STATEMENT

To be a church wholeheartedly committed to Christ, living and working to
make him known within our church and community by:-

e Supporting each other in mission and pastoral care

e Developing every member ministry

e Encouraging families and young children

e Providing means of growth and nurture in Faith, prayerfully
dependent on God’s grace, provision and Holy Spirit's guidance

MISSION STATEMENT

To promote the gospel
¢ in Word through preaching, teaching and prayer
e by Example with lives committed to Christ
e and Willingness to take risks in response to needs and inspiration

ACTION PLAN

Through every member ministry to:
e Be intentional in our mission of outreach through Sunday Services and home
groups
e Provide vital and nurturing worship
Review the results from the National Church Life Survey with each
congregation
Encourage the healing ministry through teaching, training and pastoral care
Provide ministry and pastoral care for nursing homes and the aged
Develop multipurpose home groups for nurture and mission
Develop men’s ministry/fellowship
Grow family ministry through Kid's Church (starting 9/9/07), baptism follow up
and other initiatives (eg Coffee Club, Teddy Bears’ Picnic)
Encourage further support for Riverside High School Chaplaincy
Explore ways to support local primary schools
Support local mission initiatives across churches (eg Backyard Blitz)
Develop outreach opportunities within community groups (eg Family Fun Day)
Provide information material in public places



